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Barriers & Challenges

• Barriers help route your project in which you are 
travelling from Point A to Point B 



Capture the “Big Picture” 

• Final submissions are often returned due to lack of complete capture.

• Specific interventions → big picture takeaways 



Specificity

Oftentimes, we use broad non-specific 
interventions. • What patients?

• What dates? 

• What related factors are we 
reviewing?

• Who is collecting?

• Who is reviewing? 

For almost every project, our first 

intervention is to review existing 

data/fallouts. 

Is this specific enough? NO! 



Specificity 

Keep the same mindset when listing 
and describing any barriers or 
challenges. 

What happened once you identified a 
challenge? What did you do with that 
information? 

How did this shape your next intervention? 



Quarterly Reports Data

Use quarterly report specific to your QI project

• As a reminder, the QI Summary Report is 
intended to be general guide and will not be 
accepted to support final submission. 

What’s your data telling you? 

• Did you meet or not meet your goal?

• What are your trends?

• Are you closer to benchmark?

• Do you need to continue or maintain?  



Thank you



A3 – Showcasing your efforts 
Myka Humenchick, BSN, RN
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The Site Based QI project report 

and A3 are due 2-13-2026

The A3 Form is located on the MARCQI website 

under:

Participants

Forms and Resources

A3 Resources



Up to this point, the background, current situation, and goals/target 

should be completed based off the mid-year QI form.

What else is there to do?



Analysis-what was uncovered/discovered? 
• Root cause

• Use 5 Whys or Fishbone diagrams

• Consider constraints

Recommendation (proposed countermeasures/future state) 
• Remedial actions or strategies

• Optimal actions to close the gaps

• Define expected outcomes

Implementation Plan-
• Itemize each intervention

• Who-What-Where-When-Why-How

• Note any key milestones

Follow-up/Sustaining Improvement
• What worked?

• Strategy to sustain and monitor continuous improvement

• Reflect on key learnings

• Possible future enhancements



A3 Tips-crossing the “T”s and dotting the 

“I”s

Details matter when completing the A3 form-common reasons 

an A3 is returned.

1. Remove second page that serves as an example; put logo in 

correctly; remove box that says, "remove box", put names 

correctly, proofread

2. Don’t forget to include the results and identify a plan for 

sustainability of the project.

3. Consider adding images over more text/words; .jpgs reproduce 

to posters the best

4. Ask someone to review the document who has not worked on 

the project to see if they can follow the project’s ‘story’ from 

start to finish



Example of an A3 form



Thank you and Happy Holidays!

Any Questions?

What has worked for you?
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