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Let’s talk about 

assumptions…



Source: © 2025 Hypnosis and Hypnotherapy Center | South Africa 4
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DMAIC
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5 Why Example: 90-Day TKA ED Visits- What we turned in… 
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Going Deeper
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➢Assemble the right team

➢Define the problem clearly and STATE IT

➢Stay fact-based in the “whys” and countermeasures

➢Know when to stop

➢Monitor effectiveness

5 Whys- Best Practice

©2022 Trinity Health, All Rights Reserved 11



We’re All In This Together
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➢ Select individuals with varied experience and view-

     points on the problem



Define your problem: your team should Formulate a short and specific 

statement to describe either the Problem to address or the opportunity to 

improve practice.

What’s Your Problem?
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➢ If asking ‘why’ alone is not prompting enough discussion, 
consider using the following prompts:

➢ What events lead to this issue? What conditions allow 
this to occur?

➢ What other problems occur at the same time as the 
main problem?

➢ Will the problem still exist if we correct or eliminate this 
factor? 

➢ Have we considered factors related to:

➢ Organizational resources – staff and technology?

➢ Infrastructure – policies and processes?

➢ Staff knowledge and skills? 

➢ Organizational culture and climate? 

➢ Stakeholder partnership and engagement?

Source: Organizational Process Improvement, University of Wisconsin-Madison, 2022 14

Leave Your Bias At The Door- 5 (or more) Whys
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All Right Stop… But When Do I Stop?

©2022 Trinity Health, All Rights Reserved 16

1.events — “what happened?”

2.trends — “does this event fit into a 

trend or pattern?”

3.systemic structures — “what causes 

these trends and events to emerge?”

4.mental models — “what 

assumptions, believes and values give 

rise to the structures?”



• Thoughtfully categorize the answers for the “whys” into one of the 
4 levels. 

• Be a bulldog and do not stop until your “whys” are at least at level 
3, but ideally at level 4.

• If answers take you shallower, instead of deeper, this is where 
you may need to add subsets and fork your questions to unearth 
multiple underlying causes.

• Ask questions that take the conversation deeper. To get to level 
2, ask things like “How often does this occur?” To get to level 3, 
ask “Is this always the process followed?” To get to level 4, ask 
“Do you agree with this process?”

• Don’t be afraid for the conversation to go off the rails. Being 
factual is not always the goal. Mental models are where things 
become less factual, but more valuable. 
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Don’t Stop Believing…or Monitoring 
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19

Source: 

Faster 

Capital, 2024
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Have you selected a ROOT cause 

and ACTIONABLE interventions?


	Slide 1: Utilizing the 5 Why’s For Effective PI
	Slide 2
	Slide 3: Let’s talk about assumptions…
	Slide 4
	Slide 5
	Slide 6: DMAIC
	Slide 7
	Slide 8
	Slide 9: 5 Why Example: 90-Day TKA ED Visits- What we turned in… 
	Slide 10: Going Deeper
	Slide 11: 5 Whys- Best Practice
	Slide 12:        We’re All In This Together
	Slide 13:         What’s Your Problem?
	Slide 14: Leave Your Bias At The Door- 5 (or more) Whys
	Slide 15
	Slide 16: All Right Stop… But When Do I Stop?
	Slide 17
	Slide 18: Don’t Stop Believing…or Monitoring 
	Slide 19
	Slide 20: Have you selected a ROOT cause and ACTIONABLE interventions?

