Root Cause Analysis  – 15 Why’s

Problem Statement:  	
	
	#
	
	Why?
	Response / Explanation
	Notes / Supporting Data

	1
	
	Why?
	

	

	2
	
	Why?
	

	

	3
	
	Why?
	

	

	4
	
	Why?
	

	

	5
	
	Why?
	

	

	6
	
	Why?
	

	

	7
	
	Why?
	

	

	8
	
	Why?
	

	

	9
	
	Why?
	

	

	10
	
	Why?
	

	

	11
	
	Why?
	

	

	12
	
	Why?
	

	

	13
	
	Why?
	

	

	14
	
	Why?
	

	

	15
	
	Why?
	

	




Root Cause Identified:  	
	
	


Next Steps / Potential Countermeasures:  	
	
	
Please use the space below to draw/map your barriers and sub-barriers
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