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Thank you for submitting a deep dive on a case related to your quality improvement topics. Please enter one form submission per event/encounter a deep dive was performed on. 
		
CASE SUBMISSION INFORMATION
Which site are you submitting this deep dive for? __________________________________
What joint is this deep dive submission for? 
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· Knee 
· 
· Hip 
Please provide the case information:
MARCQI Case ID number __________________
Date of case ____________________________
Which PRO was missed?
· Pre-op
· Post-op
· Both pre- & post-op
Primary method of PROs collection pre-op
· Paper
· Ortech emails
· Tablet
· EMR integration
· Other manual entry
· Other – none of these
· _____________________________________
Primary method of PROs collection post-op
· Paper
· Ortech emails
· Tablet
· EMR integration
· Other manual entry
· Other – none of these
· _____________________________________
What type of outreach does your site do for missed PROs?
·  


Review with surgeon, name & date __________________________________________________
Reviewed by Clinical Champion, name & date _________________________________________
Reviewed by site QI team, name & date ______________________________________________

PRE-OPERATIVE IMPACTS
· Did this patient attend a pre-operative joint education class?
· Yes
· No
· Unsure 
· What could have been done differently pre-operatively to collect this PRO?
·  



POST-OPERATIVE IMPACTS
· Did the patient attend their scheduled post-op visit?
· Yes
· No
· Did the patient have a post-op phone call to check in?
· Yes
· No
· What post-operative factors contributed to this missed PRO?
· Anesthesia reaction
· Chronic disease
· Diabetes management
· Medications
· Patient education
· Physical therapy/Occupational therapy
· Smoking cessation
· Support in home
· Transportation
· None of these
· Other (please specify)
· __________________________________________________________________________
· What could have been done differently post-operatively to prevent this missed PRO?
·  



LESSONS LEARNED
What action(s) could have been taken to prevent the outcome?  (Select all that apply)
· Implant selection  
· Inter-disciplinary communications (Clearances) 
· Post-operative care
· Post-operative education 
· Pre-op education 
· Pre-op optimization 
· Surgery site selection (eg., Hospital, HOPD, ASC)  
· Surgical approach 
· Surgical optional techniques (e.g., Robot, navigation) 
· Other (please specify) ______________________
· Nothing could have prevented this outcome  


What is the biggest lesson learned from this case?
· 
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