Thank you for submitting a deep dive on a case related to Emergency Department visits. Please enter one form submission per encounter a deep dive was performed on. 
CASE SUBMISSION INFORMATION
Which site are you submitting this deep dive for? __________________________________
What joint is this deep dive submission for? 
· Knee 
· Hip 
Please provide the case information
MARCQI Case ID number __________________
Date of case ____________________________
Date of ED visit __________________________________________________
30-day or 90-day?
· 30-day
· 90-day
Day of the week the patient presented to the ED
· Monday
· Tuesday
· Wednesday
· Thursday
· Friday
· Saturday
· Sunday
Time of day the patient presented to the ED _____________________________
Patient smoking status 	O Current	O Previous	O Never	O Unknown 
Does this patient have a history of going to the ED in the past 12 months? O Yes	 O No
Review with surgeon, name & date __________________________________________________
Reviewed by Clinical Champion, name & date _________________________________________
Reviewed by site QI team, name & date ______________________________________________


ED VISIT OVERVIEW
What was the primary reason (chief complaint) for the patient's Emergency Department (ED) visit (Select only one) 
· Abnormal lab values
· Anemia (low hemoglobin)
· Cardiac concerns/arrest (tachycardia, arrythmia, palpitations, hypertension)
· Cold, Covid, or flu like symptoms
· Dehydration
· Dislocation or fracture
· DVT or PE/clotting concern
· Fall, syncope, or hypotension
· Fever
· GI issues (nausea, vomiting, constipation, diarrhea, etc.)
· GU issues (retention, pain, etc.)
· Hematoma
· New injury (laceration, etc.)
· Non-clinical reason
· Pain, swelling, redness, or numbness of affected joint
· Patient lives alone/no home support
· Psychiatric concern/treatment
· Rash unrelated to incision
· Short of breath
· Transfer (from urgent care, PT, etc.)
· Vision issues
· Wound care (incision, bleeding, seeping)
· Other (please specify)

Were there other reasons the patient went to the Emergency Department (ED) (Select all that apply, excluding the primary coded reason indicated above)
· Abnormal lab values
· Anemia (low hemoglobin)
· Cardiac concerns/arrest (tachycardia, arrythmia, palpitations, hypertension)
· Cold, Covid, or flu like symptoms
· Dehydration
· Dislocation or fracture
· DVT or PE/clotting concern
· Fall, syncope, or hypotension
· Fever
· GI issues (nausea, vomiting, constipation, diarrhea, etc.)
· GU issues (retention, pain, etc.)
· Hematoma
· New injury (laceration, etc.)
· Non-clinical reason
· Pain, swelling, redness, or numbness of affected joint
· Patient lives alone/no home support
· Psychiatric concern/treatment
· Rash unrelated to incision
· Short of breath
· Transfer (from urgent care, PT, etc.)
· Vision issues
· Wound care (incision, bleeding, seeping)
· Other (please specify)
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PRE-OPERATIVE IMPACTS
· Did this patient attend a pre-operative joint education class (interactive)?
· Yes
· No
· Unsure
· What pre-operative factors contributed to this ED visit?
· Ambulation aids
· Lack of cardiac clearance
· Chronic disease
· lack of diabetes management
· Lack of medical clearance
· Medications prescribed
· Lack of Patient education
· Lack of Pre-operative optimization
· Pre-operative PROs review
· Smoking cessation
· Support in home
· Transportation
· Weight loss
· None of these
· Other (please specify)
· _______________________________________________________________________
· What interventions were applied pre-operatively? 
· Additional imaging sought following consultation
· Cardiac clearance
· Diabetes management
· Food security management
· Interactive joint education class attendance
· Labs review
· Medical clearance
· Medication review
· Prophylactic antibiotics 
· Post-operative support system
· Pre-operative/optimization clinic appointment
· Reviewed pre-operative PROs responses prior to surgery
· Smoking cessation consultation
· Support coach or family member
· Transportation reliability confirmation
· Weight loss planning
· X-ray/imaging review
· None of these
· Other (please specify) 
· ____________________________________________________________________________
· How were these factors addressed pre-operatively?
·  


· What could have been done differently pre-operatively to prevent this ED visit?
·  

INTRA-OPERATIVE IMPACTS
· What intra-operative factors contributed to this ED visit?
· Anesthesia
· Blood loss
· Device selection
· Imaging
· Intra-operative complication(s)
· Length of OR time
· None of these
· Other (please specify)
· ___________________________________________________________________________
· How were these factors addressed intra-operatively?
·  



· What could have been done differently intra-operatively to prevent this ED visit?
·  



POST-OPERATIVE IMPACTS
· Date of 1st post-op visit ______________________________
· Did the patient attend their scheduled post-op visit?
· Yes
· No
· Did the patient have a post-op phone call to check in?
· Yes
· No
· What post-operative factors contributed to this ED visit
· Anesthesia reaction
· Chronic disease
· Diabetes management
· Medications
· Patient education
· Physical therapy/Occupational therapy
· Smoking cessation
· Support in home
· Transportation
· None of these
· Other (please specify)
· __________________________________________________________________________
· What could have been done differently post-operatively to prevent this ED visit?
·  




What other medical specialties were involved in the patient's care? (Select all that apply)
· 
· Anesthesia
· Cardiac/Thoracic 
· Dental/Oral surgery
· Endocrinology
· Gastroenterology 
· Hematology
· Hospitalists/PCP/Internal medicine
· Infectious Disease
· Nephrology  
· Neurology 
· Oncology 
· Otolaryngology 
· Physical therapy/Occupational therapy
· Podiatry
· Psychiatry
· Rheumatology
· Transplant
· Urology
· None of these
· Other (please specify) _______________

LESSONS LEARNED
What action(s) could have been taken to prevent the outcome?  (Select all that apply)
· Implant selection  
· Inter-disciplinary communications (Clearances) 
· Post-operative care
· Post-operative education 
· Pre-op education 
· Pre-op optimization 
· Surgery site selection (eg., Hospital, HOPD, ASC)  
· Surgical approach 
· Surgical optional techniques (e.g., Robot, navigation) 
· Other (please specify) ______________________
· Nothing could have prevented this outcome  


What is the biggest lesson learned from this case?
· 
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