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Description automatically generated]FY2023 Site-based Quality Improvement Project:  
Case Dive Report

· MARCQI Case ID: ________
· Deviation/Event: ________
· Primary reason for event: ________________
· Reviewed by surgeon, name: _____________________________
· Reviewed by Clinical Champion/Peer surgeon, name: __________________________________
· Reviewed by site QI team, name: _________________________________
Pre-OP
· Contributing pre-operative factors_________________________________________________
___________________________________________________________________________
· Were Pre-OP issues addressed at the time?  If so, how? _______________________________
____________________________________________________________________________
· Possible Pre-OP alternative intervention proposed ___________________________________
____________________________________________________________________________
· What other medical specialties were involved in the patients care before surgery? Why?  What interventions, orders, and treatments did they provide ?________________________________________________________
_____________________________________________________________________________________
Intra-Op
· Contributing intra-op factors_______________________________________________________
___________________________________________________________________________
· Were Intra-OP issues addressed at the time?  If so, how? _______________________________
___________________________________________________________________________
· Possible Intra-OP alternative intervention proposed___________________________________
____________________________________________________________________________
Post-OP
· Contributing post-op factors_______________________________________________________
___________________________________________________________________________
· Were Post-op issues addressed at the time?  If so, how? _______________________________
___________________________________________________________________________
· Possible Post-OP alternative intervention proposed___________________________________
____________________________________________________________________________ 
· What other medical specialties were involved in the patients care after surgery? Why?  What interventions, orders, and treatments did they provide?___________________________________________ ________________

What processes/interventions from the QI project plan were implemented that impacted or could have impacted this outcome? ____________________________________________________________________________________
____________________________________________________________________________________

What action(s) could have been taken to prevent the outcome?  ________________________________
_____________________________________________________________________________________
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