
Session 3, Perioperative Care Continuum 
(Moderator: Vinay Pallekonda, MD) 
10:30 AM How to Make PISE? 

Lessons Learned from the 
DMC Perioperative Institute of 
Surgical Excellence 
(Vinay Pallekonda, MD) 

10:40 AM Walls Down and Curtains Up: 
Building Accountable OR Teams 
(Frederick Tonnos, DO) 

10:50 AM The Powerful Role of Teams, 
Team Training, and Team 
Assessment (Paul Barach, MD) 

11:00 AM Multidisciplinary Collaboration: 
What is it Good For? 
(Julie Thacker, MD) 

11:15 AM Values in Leadership: 
Crucially Vital for Success of 
Organizations (Joseph Mullany) 

11:25 AM Rapid-‐Fire Discussion 

LUNCH BREAK 

Session 4, Payment Reforms 
(Moderator: Richard Siegrist) 
1:00 PM Bundled Payment: The Path to Success 

(William Restum, PhD) 
1:10 PM Getting Real: Critical Factors in Pricing, 

Analyzing, and Managing 
a Bundle Contract (Richard Siegrist) 

1:20 PM Big Data Improvement: The Value of 
Data Collection on Clinical and 
Financial Outcomes Improvement 
(Steve Shaha, PhD) 

1:30 PM Shifting Gears: ACOs and Bundled 
Pricing; How to Handle the New 
Philosophy of Care (Richard Siegrist) 

1:40 PM Rapid-‐Fire Discussion 
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6:30 AM Continental Breakfast 
7:00 AM Welcome & Opening Remarks 

(Khaled J. Saleh, MD; 
Vinay Pallekonda, MD) 

7:15 AM Key Note Address: Overview of 
Enhanced Recovery 
(Tong J Gan, MD) 

 
Session 1, Leadership Matters: 
Paving the Way for Clinical Success 
(Moderator: Suzanne White, MD) 
7:30 AM Orthopaedic Surgery Under 

National Health Reform: 
An Analysis of Power, Process, 
Adaptation, and Leadership 
(Khaled J. Saleh, MD) 

7:40 AM Walk a Mile in the COO's Shoes: 
How is Performance and Productivity 
being Assessed by Hospital Leadership? 
(Reginald Eadie, MD) 

7:50 AM Queen-‐Bee: The Role of Female 
Leaders in Healthcare 
(Patricia Wilkerson-‐Uddyback, MD) 

8:00 AM Planning, Building, and Maintaining an 
Efficient Orthopaedics Service Line: Keys 
to Success (Karen Fordham) 

8:10 AM Medico-‐Legal Issues in Healthcare's 
New Era: Consolidate, Integrate, 
Perpetuate (Suzanne White, MD) 

8:20 AM Rapid-‐Fire Discussion 
 

Session 2, Enhanced Recovery/ Anesthesia 
(Moderator: Tong J Gan, MD) 
8:50 AM Preoperative Optimization: 

What You Need to Know 
(Tim Miller, MB) 

9:05 AM No Pain, No Gain? Ask the Experts 
(Tong J Gan, MD) 

9:20 AM Intraoperative Enhanced Recovery: 
Fluid Management (Tim Miller, MB) 

9:35 AM Anesthesia Modality for the 
Orthopaedic Patient: What's the 
Evidence? (Elie Chidiac, MD) 

9:45 AM Rapid-‐Fire Discussion 

COFFEE BREAK 

Session 5, Co-‐Production of Patient Outcomes 
(Moderator:  Paul  Barach, MD) 
2:10 PM Patient Centeredness in Surgical 

Care: Beyond the Slogan 
(Steve Shaha, PhD) 

2:20 PM Building a Patient Centered Experience 
(Timothy Williams and Adam Michaud) 

2:30 PM Let's Not Blame the Patient: 
Understanding Population Health 
Requirements 
(Roger Wiseman) 

2:40 PM The Role of Co-‐Production of 
Reliable  Outcomes 
(Paul Barach, MD) 

2:50 PM Know Your Patient: Risk 
Stratification for Postoperative Outcomes 
Improvement 
(Julie Thacker, MD) 

3:00 PM Rapid-‐Fire  Discussion 
 

COFFEE BREAK 
 

Session 6, Orthopaedic Specific 
(Moderator: Khaled J. Saleh, MD) 
3:50 PM The 10 Commandments of the 

2020 Orthopaedic Surgeon (Walid Yassir, 
MD) 

4:00 PM Faster, Better, Sustainable: 
Strategies to Reduce Hospital Length of Stay 
(Todd Frush, MD) 

4:10 PM No U-‐Turns: Reducing 
Readmissions at 30-‐Days Following Joint 
Replacement 
(Bryan Little, MD) 

4:20 PM Mentorship: Cloning or 
Awakening? (Rahul Vaidya, MD) 

4:30 PM Rapid-‐Fire Discussion 


